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SYSTEMATIC
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Planning

Simplifying critical decision making

2 System

Implementation

Introducing C2 systems requires more than IT skills

At the initial stage of considering a C2 system, our professionals can help you gain a true
understanding of what is required for successful implementation, discover any potential
challenges and recognise any organisational or process changes that may be necessary

Understanding the complexity of implementing
a C2 System
® AC2project does not end with software acquisition

Service Content
B The service is delivered as a two day workshop
carried out at the customer’s premises

B Implementing a C2 System requires many B Based on the discussions at the workshop a report will

considerations:
- Change Management will be required
- Organisational restructuring might be needed
- Procedures and processes will be changed

- Infrastructure and other technical aspects must
be analysed

- Competences must be updated

B A C2 project must be carefully managed throughout
the entire lifecycle — from purchase through to
adaptation and into deployment —in order to maximise
the benefits

Advanced planning gives better results

B Gain an understanding of what it requires to
successfully implement a C2 solution within an
Army environment

B Establish and assess the actions to take and
challenges to overcome in order to facilitate a
successful deployment

B Ascertain any specific organisational and process
changes required to achieve a successful C2
implementation

B Create an implementation plan that address the
identified actions and challenges

be delivered that focuses on the identified challenges
and suggestions for addressing these

Optimum value will be gained when customer
attendees include a Project Manager, Operational
User(s), a Purchasing Officer and where possible the
IT Infrastructure Manager

B Afollow up meeting will be conducted where the

content of the report will be discussed and clarified

Work with skilled C2 professionals
B The 2 day workshop will be conducted by an

experienced Project Manager and a Software
Architect/Domain Expert

Optimum value will be gained when customer
attendees include a Project Manager, Operational
User(s), a Purchasing Officer and where possible the
IT Infrastructure Manager
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Simplifying critical decision making

Simplicity

Trust
Performance
Forward-thinking

About Systematic

Systematic is an internationally
renowned software company with
over 450 highly qualified employees.
We provide scalable software
products, services and projects for
defence forces, security organisations
and systems integrators. With offices
in Denmark, Finland, UK and USA,

we are delivering solutions globally
to over 40 countries and more than
100,000 users worldwide.

Our ability to simplify critical

decision making is based on our core
competences within information
management, application integration
and interoperability. We focus on
quality and process maturity. The
maturity of Systematic and the quality
of our software are of the highest
standard, which is demonstrated by
our CMMI Level 5-certification.
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Saren Frichs Vej 39
8000 Aarhus C

Tel +45 8943 2000

United Kingdom
The Coliseum
Riverside Way
Camberley, Surrey
GU153YL

Tel +44 1276 675533

Kesteven Business Centre
2 Kesteven Street
Sleaford, Lincolnshire
NG34 7DT

Tel +44 1529 303322

United States of America
5875 Trinity Parkway, Suite 130
Centreville, Virginia 20120-1971
Tel +1 703 385 7522

Free phone +1 888 665 IRIS

Finland
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33210 Tampere

Tel +358 207 463 870

E-mail: defence.sales@systematic.com
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